WALLA WALLA COUNTY FIRE DISTRICT NO. 4
COMMISSIONER MEETING

January 14, 2026
AGENDA

1. Pledge of Allegiance
2. Oath of Office for Keith

3. Chairman and Vice-Chair Appointments
4.  Approval of Agenda

5.  Approval of minutes of previous meeting
A. Regular Meeting December 10, 2025

6. Secretary’s Report
A. Correspondence from Union
B. December Commissioner activity reports
C. Vendor and Small works roster: Jan 17" and 24" ads
D. Legislative Day—Olympia Jan. 29™
E. Consider moving next mtg date

7. Chief's Report
A. Fire/EMS incidents-November Review— calls for service: 70% med/ 30% other
1158 in 2024

B. Apparatus update — E3411 1241 in 2025

C. Report Writing Software update

D. CAD/Automated Dispatch update

E. Structure Academy has started

F. Brian Gourdin has started on C Shift (Dean Walker resigned 12/31)

G. Captain Williams--Duty Officer

H. Chainsaw theft update

I. Retirement Dinner for Brian Jones and John Davin January 26™ 5:30pm
Dinner at 5:30 for D4 members/Auxiliary/family
Program starts at 6:30 open to the public

J. Audit update

8. Old Business
A.
B.

9. New Business
A. Payroll and expense vouchers
B. Updated 2026 Wage sheet

10. Audience Input
11. Executive Session
12.  Adjourn



